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Since 2020, OAS has been delivering structured, 
production-grade automation across NHS organisations in 
England and Wales. 

We have operated across more than 24 NHS Trusts, 
embedding automation within complex, regulated digital 
estates. Over the past four years alone, we have delivered 
more than 70 live automations, with new deployments 
added on a monthly basis. 

This sustained delivery demonstrates a mature, scalable 
capability rather than isolated pilot activity.

Established. Embedded. Trusted.

Our Track Record
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Automation at Scale

Our automation portfolio spans patient administration, 
referrals and access management, appointment workflows, 
RTT pathways, workforce processes, recruitment 
administration, and data quality assurance. 

Each automation is designed to operate reliably within live 
clinical and corporate environments, reducing administrative 
burden while maintaining governance and control. 

The breadth of coverage reflects a structured and replicable 
automation framework capable of scaling across 
organisations.

Automation Safely Scaling Across Organisations
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Deep System Integration

OAS automations are embedded across core NHS platforms 
including PAS, Cerner, Rio, ERS, ESR, TRAC, CareFlow and 
other trust-specific systems. 

We specialise in deploying automation within existing digital 
estates, working safely within live operational environments 
without disrupting core services. 

Our approach ensures auditability, stability and compliance 
while unlocking efficiency from the systems trusts already 
rely on.

Unlocking Greater Value From Existing NHS Digital Estates
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Strategic Impact

Every automation delivered by OAS is aligned to measurable 
NHS benefit and national operational priorities. 

Our work directly supports RTT recovery, access 
improvement, workforce productivity, recruitment efficiency, 
data accuracy and risk reduction. 

By linking automation to both front line pressures and 
strategic objectives, we ensure that digital transformation 
translates into tangible, reportable performance 
improvement.

Automation Delivered at Scale
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Existing Automated Services 
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Existing Automated Services 
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Existing Automated Services 
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Existing Automated Services 

Clinical Coding
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Existing Automated Services 
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The Strategic Choice
If your organisation is seeking to release administrative 
capacity, improve RTT and access performance, reduce 
operational risk, or deploy structured automation at scale, 
OAS would welcome a conversation. 

Our proven automation estate can be adapted and deployed 
rapidly within new trusts, delivering measurable impact while 
maintaining control and compliance. Let’s explore what 
automation coupled with AI when required could unlock 
within your organisation.

Get in touch by sending an email to learn more. 

Smarter together. Not harder apart.

pete.marshall@globaloas.com
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